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MINUTES OF THE 
LAND USE BOARD, 

 BOROUGH OF HOPATCONG,  
HELD AT THE MUNICIPAL BUILDING, 111 RIVER STYX ROAD 

HOPATCONG, NEW JERSEY  
April 19, 2022 

OPEN PUBLIC MEETING 7:30 PM-HELD REMOTELY 

 
CALL TO ORDER: Chairman Gilbert called the meeting to order at 7:30pm. 
 
OPEN PUBLIC MEETINGS ACT STATEMENT:  Chairman Gilbert stated “that this meeting is held in 
accordance with the Open Public Meetings Act 10:4-6 et seq. annual notice been forwarded to the New Jersey 
Herald, the New Jersey Sunday Herald and posted on the bulletin board maintained in the Municipal Building 
for public announcements.” 
 
SALUTE TO THE FLAG:  Chairman Gilbert invited all present to salute the flag. 
 
ROLL CALL:   The Recording Secretary called the roll. 
 
PRESENT: Anthony Bongiovanni, Jim Dell’Arena, Robert Duncan, Mark Gaffney, Judith Kracht, 

Michael Smith, Ron Tappan, Councilman Richard Schindelar, Mayor Michael Francis, 
Alan Gilbert 

 
 
ABSENT: Robert Rehe, Walt Rossi, Jonathan Taylor 
 
PROFESSIONALS  
IN ATTENDANCE: William Haggerty- Attorney  
  Bill Donegan- Zoning Officer 
   John Ruschke- Engineer 
 
PROFESSIONALS 
ABSENT:   
 
MINUTES: 
Chairman Gilbert asked the Board if there were any additions or corrections to the April 5, 2022 meeting 

minutes. Seeing none, he entertained a motion.  

 

A motion was made by Ron Tappan and seconded by Mark Gaffney to approve the April 5, 2022 minutes.  

 

Upon roll call vote: 
Ayes: Bongiovanni, Dell’Arena, Duncan, Gaffney, Tappan, Mayor Francis, Chairman Gilbert 
Nays: Absent: Rehe, Rossi, Taylor Abstentions: Councilman Schindelar 
 
NEW BUSINESS: Possible additional Land Use meeting for June 7, 2022 needed as the schedule is 
becoming full. 
 
A motion was made by Anthony Bongiovanni to approve the scheduling of an additional Land Use Board 
meeting for June 7, 2022 and was seconded by Judy Kracht. 
 
Upon roll call vote: 
Ayes: Bongiovanni, Duncan, Gaffney, Kracht, Tappan, Councilman Schindelar, Mayor Francis, Chairman 
Gilbert 
Nays: Absent: Rehe, Rossi, Taylor Abstentions 
 
CONTINUED APPLICATION: None  

 
NEW APPLICATION: 

1. Brian Wisdom       Block 30501 Lot 4  307 Lakeside Blvd 
Applicant is seeking short term rental certification of preexisting nonconforming use, failing certification, 
variance for 2 family use. Variances being requested are 242-38a 2 family use in R-1 zone, any variances 
required by the Land Use Board. 
 
Mr. Haggerty addressed the Board stating that the applicant has provided sufficient proof that this 
application meets the preexisting nonconforming certification. Mr. Haggerty then reviewed the wording of 
the application in comparison to the ordinance as it pertains to owner-occupancy for the short-term rental 
portion of this application to determine if this application would require an additional variance for use. 
 
Cliff Lundin, Attorney for the applicant stated that Mr. Wisdom would be living in the main house, with the 
boathouse on the property being used for short term rentals. 
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After discussion among the Board, it was determined that the application for short-term rentals was within 
the ordinance and did not require a use variance. 
 
Brian Wisdom, property owner, was sworn in by Mr. Haggerty. 
 
Mr. Haggerty reviewed the packet of information provided by Mr. Lundin and Mr. Wisdom. A comprehensive 
packet of information proving the historical use of the property containing tax records, Sanborn maps, sewer 
bills, as well as a written affidavit from Mr. Martin Kane were provided. 
 
Mr. Wisdom stated the main house is a 4-bedroom home, which he purchased in November 2021. All 
renovations to the main house were done prior to his purchase. The boathouse has a 1-bedroom apartment 
on the top floor; there is no intention to do any further renovations at this time.  
 
Chairman Gilbert reminded Mr. Wisdom that this property can only be rented out as a short-term rental, as 
per the registration status.  
 
Chairman Gilbert asked if anyone from the Board objected to the evidence provided for proof of preexisting 
certification.  
 
There were no objections from the Board. 
 
Chairman Gilbert asked if anyone from the public would like to comment on this application. Seeing none, 

he brought it back to the Board. 

 

Chairman Gilbert stated that the rental could not be advertised for rent prior to completing the permit 

process. 

 
A motion was made by Anthony Bongiovanni to approve the Wisdom application and was seconded by Bob 
Duncan. 
 
Upon roll call vote: 
Ayes: Bongiovanni, Dell’Arena, Duncan, Gaffney, Kracht, Tappan, Councilman Schindelar, Mayor Francis, 
Chairman Gilbert 
Nays: Absent: Rehe, Rossi, Taylor Abstentions: 
 

2. Marcello & Charlotte Sciarrino      Block 30408 Lot 8 255 Lakeside Blvd 
Applicant would like to expand existing second floor of main house and guest house and expand deck. 
Variances being requested are 242-38d5 side yard setback, 242-38d7 height, 242-62b expansion of 
buildings with nonconforming use, any variances required by the Land Use Board. Preexisting 
nonconforming (242-38d1 lot size, 242-38d2 lot width, 242-38e2 lot coverage, 242-18a structure within 50’ 
of lake, 242-28c1 retaining wall setback).   
 
Mayor Francis and Councilman Schindelar recused themselves from this application. 
 
Marcello Sciarrino (property owner), Stephen Bias (architect), Jimmy Gofas (contractor) and Thomas 
Graham (engineer) were sworn in by Mr. Haggerty. 
 
Chairman Gilbert questioned if the applicant was seeking permission for 2 residences on a single lot or if 
they would be providing testimony that it is a preexisting nonconforming use. 
 
Mr. Sciarrino stated that the property was purchased with both residences on the property. 
 
Chairman Gilbert stated that it was not certified before the Board as a preexisting nonconforming use.  
 
Mr. Haggerty explained the process of providing the proof required to have it certified as such. Mr. Haggerty 
then explained the need for the applicant to provide exceptional circumstances that they need the 
expansion of two residences. 
 
Chairman Gilbert stated that they either need to prove the preexisting nonconforming use or request a 
variance for two principal structures on a single lot. (That variance has not been requested.) 
 
Mr. and Mrs. Sciarrino stated they were unaware of the process. 
 
Mr. Bias stated that they provided info that showed two residences. 
 
The Board did not have that information. 
 
Mr. Bias briefly explained the expansion saying they were not changing the footprint of the structure. He 
said they would like to expand the second floor on the main house to add an additional bedroom, taking it 
from a 2 bedroom to a 3 bedroom. He then explained that the lake front house would be reduced from 3 
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bedrooms, to a 2 bedroom, and adding approximately 40 feet to the lower level after repairing the 
foundation.  
 
Mr. Haggerty asked about the dock expansion they were requesting, as the dock plans were not included 
with the materials provided and was not part of the original zoning review done by Mr. Donegan. 
 
Mr. Graham shared the plans for the dock, with adding an extension to the end. The dock will be 50 feet 
long, 7.5 feet wide for 30 feet in length, and 18 feet wide for the remaining 20 feet. 
 
Mr. Donegan stated the dock would require additional variances. 
 
Mr. Tappan questioned the need for the expansions. 
 
The applicant stated that the request for the relief was to add more living space and head room, as the 
current roof is pitched on both homes. 
 
The applicant is also proposing expanding the deck to 26’ x 16’, and changing the current shape of the deck 
for aesthetic purposes. 
 
Mr. Tappan asked why they were expanding the end of the dock, creating a T shape. 
 
Mr. Sciarrino stated that the plans were done incorrectly and the wider portion would be along the property 
and not on the further end. 
 
Mr. Duncan stated this is still far into the lake and going to overshadow the neighboring docks; it is taking up 
too much of the lake on a narrow lot. 
 
Mr. Sciarrino stated they were open to a redesign. 
 
Mr. Haggerty questioned where the additional parking was located on the property. 
 
Mr. Sciarrino explained there was additional gravel parking for 3 cars along the side of the house.  
 
There was further discussion regarding parking. 
 
Mr. Haggerty stated that a deed showing an easement over lot 7 should be provided to the Board. Also 
plans for the dock need to be revised. 
 
Mr. Sciarrino stated they would withdraw the dock portion of the application at this time. 
 
Chairman Gilbert asked if anyone from the public would like to comment on this application.  

 

Dave and Joy Levitt, property owners at 253 Lakeside Blvd, were sworn in by Mr. Haggerty. Mr. Levitt 

shared his concern about the expansion of the house closest to the road. Mr. Levitt feels it will overwhelm 

the area. 

 

Mr. Sciarrino stated they were only squaring off the top of the house and it was less than a 2-foot increase 

in height. 

 

Mr. Bongiovanni stated that the application did not reflect the change in height and expressed that the 

documentation requires some organization to eliminate some of the confusion about what is exactly being 

proposed on this property. 

 

Chairman Gilbert asked if anyone else from the public would like to comment on this application.  

 

Paul Donnarumma, property owner at 257 Lakeside Blvd. was sworn in by Mr. Haggerty. Mr. Donnarumma 

is concerned about the parking expansion causing additional water runoff issues. 

 

Mr. Sciarrino stated they are not changing or adding any parking. 

 

Chairman Gilbert asked if anyone else from the public would like to comment on this application.  

 

William Rochelle, property owner at 265 Lakeside Blvd, was sworn in by Mr. Haggerty. Mr. Rochelle asked 

the Board to request the application be refined prior to the Board making a decision. Mr. Rochelle is 

concerned about increasing the density in that area of the lake. 
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Chairman Gilbert asked if anyone else from the public would like to comment on this application. Seeing 

none, he brought it back to the Board. 

 

Mr. Duncan asked for further discussion about the reconstruction of the retaining wall. 

 

Mr. Ruschke explained they are repairing the existing wall and will need an easement as it is on the 

property line. 

 

Chairman Gilbert stated the Board will need to see the easement in reference to the retaining wall and that 

the application is not complete enough at this time. 

 

Mr. Bongiovanni was in agreement and there needs to be more consistency presented to the Board for this 

application. 

 

Mr. Bias stated they would like to come back to the Board at a later date with revised drawings to ensure all 

numbers match and they will provide additional documentation to the Board at that time. 

 

A motion was made by Bob Duncan to continue the Sciarrino application to June 7, 2022 without further 
notice and was seconded by Judy Kracht. 
 
Upon roll call vote: 
Ayes: Bongiovanni, Dell’Arena, Duncan, Gaffney, Kracht, Smith, Tappan, Chairman Gilbert 
Nays: Absent: Rehe, Rossi, Taylor Abstentions: 
 

3. Andre Andrutchuk       Block 20101 Lot 12 108 Unger Ave 
Applicant would like to build a single-family home on a vacant lot. Variances being requested are 242-38d1 
lot size, 242-38d2 lot width, 242-38d7 height, 242-11c1 steep/critical slope, any variances required by the 
Land Use Board. 
 
Mayor Francis and Councilman Schindelar rejoined the meeting. 
 
Andre Andrutchuk (property owner/builder) and David Fantina (engineer) were sworn in by Mr. Haggerty. 
 
Mr. Andrutchuk stated this will be a spec home that fits well with the other homes and the style of the street. 
He stated that since the original review the height of the home was reduced by 12 inches and will no longer 
require the height variance. 
 
Mr. Fantina stated that they take no exception to any of the technical review comments in Mr. Ruschke’s 
review letter. Mr. Fantina questioned if additional soil testing would be required in the front of the property 
for the dry well. 
 
Mr. Ruschke stated that the testing would be required to ensure the drywells will work.  
 
Mr. Haggerty confirmed that NASH letters were sent out to all adjoining property owners. 
 
Chairman Gilbert asked if anyone from the public would like to comment on this application.  

 

Chad LaTorre, property owner at 107 Unger Ave was sworn in by Mr. Haggerty. Mr. LaTorre questioned the 

variance being requested for the setback; he does not agree that the home fits with the aesthetics of the 

block as Mr. Andrutchuk stated. Mr. LaTorre also discussed concerns about water and the effects of adding 

an additional well in the area. He then stated that water runoff is already an issue and is concerned that it 

will now be worse. 

 

Chairman Gilbert asked if anyone else from the public would like to comment on this application.  

 

Orlando Vasquez, property owner at 110 Unger Ave was sworn in by Mr. Haggerty. Mr. Vasquez is also 

concerned with adding to the already existing water runoff issue. Mr. Vasquez also addressed his concern 

about adding an additional well. 

 

Mr. Fantina stated that the grading will be revised to ensure that water would not run from the subject 

property to the neighboring properties.  

Chairman Gilbert asked if anyone else from the public would like to comment on this application.  

 

Larry Castrovinci, property owner at 104 Unger Ave was sworn in by Mr. Haggerty. Mr. Castrovinci also 

concerned about the already bad water runoff issue as well as the effects of the new well and if it will affect 

his water. 
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Mr. Ruschke stated that the NJDEP regulates the installation of the well and will require permits to drill and 

operate the well. 

 

Chairman Gilbert asked if anyone else from the public would like to comment on this application.  

 

Michael Gallichio, property owner at 106 Unger Ave, was sworn in by Mr. Haggerty. Mr. Gallichio is 

concerned with the size of the house and feels that the home will be very close to the property line. 

 

Mr. Fantina stated they are within the side yard setback and they are not requesting a variance for side yard 

setback. 

 

Mr. Gallichio also stated concerns about the effects an additional well will have on his own well water. 

 

Chairman Gilbert asked if anyone else from the public would like to comment on this application.  

 

Tanya LaTorre, property owner at 107 Unger Ave was sworn in by Mr. Haggerty. Ms. LaTorre questioned 

the variance process, specifically the front yard setback variance being requested. 

 

Mr. Fantina shared plans done by Morgan Engineering with the prevailing setbacks of the neighboring 

properties, which showed an average of 29.5 feet. The subject property is requiring the setback variance 

due to the location of the septic bed in the rear of the house. 

 

Tanya LaTorre expressed frustration about putting a house of that size so close on a small lot and it will 

look out of place. 

 

Chairman Gilbert asked if anyone else from the public would like to comment on this application. Seeing 

none, he brought it back to the Board. 

 

Mr. Duncan stated that the house is much bigger than what exists on the neighboring properties. It is a 3600 

SF home plus a basement. He questioned if bedrooms would be added to the basement since there is a 

bathroom in the basement. (The house is being proposed as a 4-bedroom home.) 

 

Mr. Andrutchuk stated that it wasn’t in the plan to add any bedrooms and the bathroom was for 

convenience, but would be willing to remove it from the plan if needed. 

 

Mr. Tappan expressed further concern about the water runoff issue and questioned what was going to be 

done to ensure water wasn’t running onto the neighboring properties. 

 

Mr. Fantina will make very clear plans to ensure water will not run onto neighbors. He then stated the 

maximum building footprint coverage for the area is 20% and the proposed house is at 14.5%, the 

maximum lot coverage for this size property is 35% and they are at 22.4%. 

 

Mr. Andrutchuk stated that without the garage the house is 2,000 SF and not that different in size from the 

neighboring homes. 

 

A motion was made by Anthony Bongiovanni to approve the Andrutchuk application and was seconded by 
Councilman Schindelar. 
 
Upon roll call vote: 
Ayes: Bongiovanni, Dell’Arena, Gaffney, Tappan, Councilman Schindelar, Mayor Francis 
Nays: Duncan, Kracht, Chairman Gilbert  Absent: Rehe, Rossi, Taylor  Abstentions: 
 
ZONING OFFICER REPORT: NONE 
 
DISCUSSION: None 
 
RESOLUTION:          Hearing Date 

1. Greg Lentine        March 15, 2022 
A motion is in order to approve the Lentine resolution granting variance approval to expand the second 
story of an existing dwelling and remove and replace a two car garage at 225 Maxim Dr., Block 31101 Lot 
40. 
 
A motion was made by Ron Tappan to approve the Lentine resolution and was seconded by Mark Gaffney. 
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Upon roll call vote: 
Ayes: Bongiovanni, Gaffney, Kracht, Tappan, Councilman Schindelar, Mayor Francis, Chairman Gilbert 
Nays: Absent: Rehe, Rossi, Taylor Abstentions: Duncan 
 

2. Robert Scibetti       March 15, 2022 
A motion is in order to approve the Scibetti resolution denying the renovation and construction of a second-
floor addition to a residence/boathouse and a dock extension at 52 West River Styx Rd., Block 30702 Lot 
16. 
 
A motion was made by Bob Duncan to approve the Scibetti resolution and was seconded by Anthony 
Bongiovanni. 
 
Upon roll call vote: 
Ayes: Bongiovanni, Dell’Arena, Duncan, Gaffney, Kracht, Tappan, Chairman Gilbert 
Nays: Absent: Rehe, Rossi, Taylor Abstentions: 
 
CORRESPONDENCE: NONE 
 
BILLS:    

MOTT MC DONALD 
 

DOLAN & DOLAN 
Inv. 943827     Elite Prep    $90.75 
Inv. 944186     Elite Prep    $115.50 
Inv. 944179     General    $247.50 
Inv. 944181     General – Meetings   $650.00 
Inv. 944184     Genelle III LLC   $82.50 
Inv. 944191     Wood     $41.25 
Inv. 944189     Glasser    $115.50 
Inv. 944182     Lentine    $321.75 
Inv. 944187     Ruszkiewicz    $41.25 
Inv. 944188     Ruszkiewicz    $41.25 
Inv. 944190     Scibetti    $321.75 
 

NEW JERSEY HERALD 
 
A motion was made by Bob Duncan and seconded by Councilman Schindelar to approve the bills for April 
19, 2022 meeting.  
 
Upon roll call vote: 
Ayes: Bongiovanni, Duncan, Gaffney, Kracht, Tappan, Councilman Schindelar, Mayor Francis, Chairman 
Gilbert 
Nays: Absent: Rehe, Rossi, Taylor Abstentions: 
 
MEETING OPEN TO THE PUBLIC: 
After giving all persons present an opportunity to address the Land Use Board, Chairman Gilbert returned 
to the regular order of business. 
 

OLD BUSINESS: 
 
NEW BUSINESS:  Chairman Gilbert referenced an article in the newspaper about the Belleville Planning 
Board being shut down as their Board members were not properly appointed. Mr. Gilbert wanted to confirm 
that our Board was in compliance. 
 
Mr. Haggerty stated that we are in fact in compliance. 
 
NEW BUSINESS: Mayor Francis and John Ruschke discussed that the Highlands Resource Analysis 
briefly. Mayor Francis spoke to the Highlands about expanding our lines in the new redevelopment area. 
They agreed and are currently reviewing. Mr. Ruschke will share a revised map once it is received back 
from the Highlands. 
 
ADJOURNMENT: Chairman Gilbert requested a motion to adjourn the meeting at 9:45pm. 
 
Motion by:  Judy Kracht     Seconded by: All      All in favor? Aye 
 
 
                     _____________________________ 
             Nicole Fazio 
             Land Use Board Secretary 
 


